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	 While newspapers and television con-
tinue to pound the “bad economy” mes-
sage, businesses have no choice but to 
forge forward making the best decisions 
for the health of their organizations.
	 Even through cutbacks and layoffs, 
research shows employee communication 
should be increased.
	 “Some organizations are sitting on 
the sidelines waiting for the economy to 
take them down,” said Dave Zelnio, PHR, 
vice president, News Link.  “Times are 
tight.  Employees want to see the busi-
ness succeed.  A good communication ve-
hicle can provide them a blueprint for that 
success.” 
	 Good employee communications help 
retain your best employees, protect your 
company culture and maintain the strength 
of your brand.
	 In 2008, Workforce Week reported that 

48 percent of employees said economic 
uncertainty caused them to be less produc-
tive at work.
	 As demand for products and services 
decreases, performance as an organiza-
tion must increase to capture your share of  
the market.  The small cost of employee 
communications provides a competitive 
advantage in achieving organizational 
goals.
	 A Watson Wyatt Communication 
Return on Investment Study conducted in 
2007 said, “effective employee communi-
cation is a leading indicator of financial 
performance ... a significant improvement 
in communication effectiveness is associ-
ated with a 15.7 percent increase in mar-
ket value.”
	 News Link can provide expert employ-
ee communication through the toughest of 
times.   Call 402-304-0086 to learn more.
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Galvanizing operators Jorge Mendoza, left, Guadalupe Cornejo and Tadeo Diaz participated in the Kaizens.

 L i nd s ay  h e ld  t h r e e  K a i z en s  i n Galvanizing recently to help find alterna-tives to improve work flow and safety. The Phase 1 Galvanizing Kaizen team developed a value stream map of the Galvanizing operations.  Using the VSM, they were able to identify areas for improve-ment.  Utilizing Kaizen activities and lean tools, they were able to address the areas for improvement.  Team members also cre-ated a prioritized list of additional areas for improvement that can be used in future Fast Improvement Teams and/or Kaizen teams. Jorge Mendoza, Galvanizing operator, participated in Phase 1.  He said one area of improvement was to change the amount of available work space.  Some product that comes into Galvanizing is big and there’s not always room to drop it.  Team members were able to identify any necessary equip-ment that was not currently available to 

them.  For Mendoza, this included suggest-ing an extra forklift and kettle operator. “Early morning is the busiest time, be-cause we have extra hands, we can handle it,” he said.  “It used to be we only had two.  After the Kaizen, we decided there should be a third kettle operator who helps with material setup.”  Guadalupe Cornejo, Galvanizing opera-tor, works in Flow Tap.  He has seen im-mediate results from the Kaizen process. “I like the adjustments that were made to the machine,” he said.  “Parts were replaced and the AC cord drops from the ceiling and is no longer a safety issue.  The extensions used to plug into the wall and now there are drops and no more tripping hazards.”
 Cor nejo  worked  wit h  t he  Cra ne Bay Kaizen in order to a l leviate the 

Employees speak out about the Galvanizing Kaizens 
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 Although temperatures may be dropping, the 

effort to rebuild air conditioners for the BNSF loco-

motive fleet continues to heat up.  Air Conditioning 

Shop employees developed a process to overhaul 

locomotive air conditioners to avoid outsourcing 

and breakdowns. 

  The development of a rebuild process began two years 

ago when locomotive air conditioners were upgraded to a 

higher horsepower with variable settings, which are designed 

to avoid overheating.  Since this past summer, they have in-

creased their goal to rebuilding one air conditioner every day.  

When the effort began, air conditioners were only rebuilt on 

a seasonal basis during non-peak usage times.

 Ron Adame, Engine Rebuild equipment supervisor, and 

his AC team of two sheet metal workers, one electrician and 

a lead man, strip old air conditioners in place since the loco-

motive was purchased.  They install new coils, motors and 

components.

 “We are making these air conditioners more reliable,” he 

said.  “It’s a brand new air conditioner when we’re done.”

 The rebuild process accelerated when Loren Henson, 

AC electrician, began troubleshooting efficiencies because 

the blueprints for the air conditioners were outdated.  He 

developed a new wire list for air conditioner redesign and 

Adame approved it. 

 If the system builds up too high in hot weather areas 

such as Barstow, Calif., the new circuit will open to allow 

for extra power to the AC.  The goal is to keep power at 140 

pounds per square inch, which stabilizes the pressure.  

 “The system was designed for efficient maintenance in 

the future,” Henson said.  “When there are hot spots because 

of gapping, it can cause a fire.  We are avoiding it by using 

male and female connectors, which creates a solid wire.”

 This effort by TSMT employees will not only prove ben-

eficial to train crews using the locomotives, but to BNSF as 

a whole.  BNSF previously sent 30 air conditioners per year 

to contractors for rebuild.   

 To easily track what air conditioners have been rebuilt by 

Topeka SMT employees, they paint the new ones a unique 

color.
 Adame estimates that his group has completed air con-

ditioners for nearly 25 percent of the BNSF fleet and will be 

working on the project for quite some time.

 “I’m happy with the way this project is going,” Adame 

said.  “We have good people working on this and they are 

doing a good job.  They are making it happen through their 

dedication.” to new.

The Topeka SMT Air Conditioning 

employees rebuild AC systems...

The new air conditioner 

electrical circuit.

Male and female wires 

create a solid electrical 

connection. 

Loren Henson, electrician, created a parts list a
nd directions for air 

conditioning rebuild. 
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Lincoln Fire Chief 
Niles Ford gives a 

presentation to News 
Link employees 

in October.More than 

newsletters
	 As News Link continues to grow in size, so does its in-
volvement with the community.
	 During 2008, News Link employees had the opportu-
nity to interact with community officials and give back to 
Lincoln, Neb., the city they call home.

Building a team
	 Lincoln Fire Chief Niles Ford visited News Link in 
October to conduct a presentation on the components for 
good team work.
	 Jamie Koerner, corporate journalist, met Ford when he 
spoke at a Lincoln Independent Business Association lun-
cheon.  After hearing him talk about teamwork, she thought 
his message could benefit her co-workers at News Link. 
	 The wealth of knowledge individuals like Ford can share 
with News Link proves valuable, she said, because it can 
give employees ideas on how to better serve their custom-
ers and community.
	 “We have a prosperous community with many intelli-
gent people and business leaders,” she said.  “If there is any 
way we can share knowledge and learn from each other’s 
experiences, I think it is proactive to take advantage of it.”
	 News Link presented Ford with a plaque as a token of 
gratitude.

Giving back
	 The week before many families sat down to their 
Thanksgiving dinner, News Link employees decided they 
would do something to make the holidays brighter for peo-

ple in their community.
	 Employees decided to 
donate food and clothing 
to Matt Talbot Kitchen 
and Outreach, but with a 
twist.
	 With $200 donated by 
News Link, which was 
divided between four 
teams, employees pur-
chased as many clothing 
and food items as pos-
sible.  Teams worked to-
gether to find bargains, 
while also getting into 
the giving spirit of the 
holidays.

	
	
“The purpose was to in-
volve the community in 
News Link’s monthly activi-
ties,” said Ashley Tiedgen, de-
signer and an organizer for the activ-
ity.  “Helping our client, Matt Talbot Kitchen and Outreach, 
seemed like a perfect fit.”
	 Some employees also brought additional donations from 
home.
	 News Link was featured on a local television station 
that took an interest in the company’s plan to give back.  
Although the recognition was appreciated, the greatest re-
ward came from making the contribution to a local charity, 
said Shannon Savage, designer.
	 “To see the faces on the volunteers when we dropped off 
the donations was a great feeling,” she said.

Meeting our representation
	 Congressman Jeff Fortenberry joined News Link em-
ployees in December for lunch at their office.  He spoke 
with employees about the company and was eager to learn 
about the unique business service they provide.  He also 
shared his experiences on Capitol Hill and answered ques-
tions about past and upcoming legislation.
	 Fortenberry was elected to serve Nebraska’s First 
Congressional District in November 2004.  He served on 
the Lincoln City Council from 1997-2001 and worked as 
a publishing industry executive before he was elected to 
Congress.
	 The congressman serves on the House Foreign Affairs 
Committee, the Agriculture Committee and the Oversight 
and Government Reform Committee. 

Congressman Jeff Fortenberry, right, speaks with News Link employees in  
December during a visit at the office.

Katie Clifford, News Link corporate journalist, 

checks out at the Dollar Tree during the 

Thanksgiving clothes and food drive.
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We get your news
	 Garbed in personal protective equipment and armed with a 
laptop and camera, a corporate journalist is ready to work for 
you.
	 News Link corporate journalists interview your people, 
write stories and take professional photos.
	 “We collaborate to improve communication in various orga-
nizations,” said Stephanie Fielder, corporate journalist.  “We’re 
out to improve job satisfaction, work environments and — in 
every case — safety.”
	 Fielder works on a production team with journalists Melissa 
Gettert and Claudia Pech. 
	 Gettert said the production teams are more than a way to get 
work done, they are a support system.  “If I encounter a road-
block, they can draw from their experiences to help me find a 
way around it,” she said.
	 Pech said her co-workers provide a wealth of knowledge to 
help her successfully gather quality material.
Stephanie Fielder
	 In December 2006, Fielder graduated from the University of 
Nebraska at Kearney with a bachelor’s degree in journalism and 
minors in history and sports communication.
	 For two years, she worked as a photojournalist, primarily for 
the sports department, at the Kearney Hub. She next served as 
a copy editor for the Sioux City Journal in Iowa before joining 
News Link in August 2007.
	 Working at News Link has offered Fielder an opportunity 
to expand her knowledge of journalism at a rapid pace.  With 
many young people joining the company, she likes the youthful 

and fun energy of the work place.
	 “I enjoy the cast of News Link characters,” she said.  
“Everyone brings a unique flair to the work environment and 
their publications.”
Melissa Gettert
	 Gettert graduated from the University of Nebraska-Lincoln 
in May 2007 with a bachelor’s degree in journalism.   She began 
her career with News Link the following July.
	 “Working for News Link has given me variety I never thought 
possible in a job,” she said.  “One week I’m in California work-
ing with the railroad and the next I’m in Houston working with 
a petrochemical company.”
	 As a corporate journalist, Gettert gathers news for her vari-
ous clients with vigor.  At the Omaha Kellogg Company plant, 
her work has earned her the affectionate nickname, “Scoop.”
Claudia Pech
	 Pech attended Union College in Lincoln, Neb., where she 
earned a bachelor’s in graphic design in May and a bachelor’s 
in communications in August.  After completing her second de-
gree, Pech joined the News Link team in September.
	 Since joining the company, Pech has grown fond of travel-
ing across the region to meet with clients and time with her co-
workers as well.
	 “Working for News Link has expanded my horizons,” Pech 
said.  “I have learned more about trains, fruit snacks, volunteer 
fire departments and hunting than I ever thought I would.”

As a production team, Stephanie Fielder, left, 
Claudia Pech and Melissa Gettert use 

their skills as corporate journalists 
to provide quality newsletters to 

their clients.
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News Link services include writing, photography, design, printing and distribution. Give us a 
call at 402-475-NEWS (6397) to discover how we can best suit your specific needs. 

	 The relationship that has evolved between the BNSF 
Railway Springfield Division and News Link through the years 
continues to mature in an extremely positive manner as we ven-
ture into new areas of communication involving our division 
employees. 
	 The overall demographics of the Springfield Division 
change daily as we continue to add another page to the history 
book about our industry.  We are in the midst of a staffing transi-
tion that encourages us to constantly review our existing com-
munication plan.
 	 Employees and officers get younger each year as we see a 
wealth of knowledge and practical experience retire from the 
ranks of our division. One of the options we have to address this 
transition is to properly utilize the tools at our disposal, specifi-
cally, the monthly edition of the Springfield Division newsletter 
“All Aboard!”
 	 One primary short-term goal is our need to maintain the 
sense of pride and solid work ethic that we have enjoyed for 
more than 160 years in the industry. This also can be achieved 
through our newsletter.
	 The team at News Link works closely with Springfield 
Division officers to share stories and values that are meaningful 
to each and every employee as well as their families.  A copy 
of the newsletter is mailed to Springfield Division employees’ 
homes every month because of the possible impact the infor-

mation contained within each edition can 
have on each employee.
 	 The monthly newsletter works hand in 
hand with alternative methods of communica-
tion across the Springfield Division.  	
	 Technology allows us to provide vital in-
formation for our employees via a Springfield Division Web 
site, which is supported by the News Link team.  The Web site 
is routinely updated with pertinent information and acts as a 
storage for various communication documents that have been 
created.  The Springfield Division Web site provides a single 
source for the collection of important division information.
 	 As we have expanded the dispersal of corporate informa-
tion using the BNSF-TV network, News Link has once again 
stepped up to fill a need that we met with the use of this medi-
um.  Weekly Springfield Division TV spots are created specifi-
cally for each location where we have installed BNSF-TV flat 
screens. This is another way we can effectively communicate 
with our employees in a more frequent manner than a monthly 
newsletter. Timely, effective and consistent communication is 
becoming more and more critical.
 	 Who knows what opportunities await us.  Whatever those 
communication challenges may be, you can rest assured News 
Link will be there to help the Springfield Division continue to 
set the standard for communication across the BNSF Railway.

Newton Brown

In their words Newton Brown, BNSF Springfield 
Division Director of Administration

	 No one wants to see a friend or loved 
one hurt.
	 In 2006, 3.7 million American em-
ployees sustained disabling unintentional 
injuries in the workplace, according to the 
National Safety Council.  The same year, 
4,988 employees died as a result of those 
incidents.
	 In addition to the loss of life, uninten-
tional workplace injuries cost Americans 
$164.7 billion in 2006.
	 One way to prevent such injuries is 
through your newsletter.  Our corporate 
journalists are trained to focus on safety.  As 
they gather news, corporate journalists look 
for ways to promote a safe workplace.
	 For example, during an interview, the 
corporate journalist asks, “Who counts on 
you to work safely?”
	 The employee answers: “My wife and 
children do.  My co-workers all count on 
me to work safely, and I count on them, 
too.”
	 Once the newsletter is published, em-
ployees read the story and think about their 
own reasons to stay safe.  They also think 
about ways they can work safely.

Putting safety first


